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Module Title: 
 

Information for Management Decision Making  

Academic year: 
 

2009 – 2010 

Credit Value: 
 

5 – Mandatory 

Pre- requisites: 
 

Management Accounting 3 

Assessment:  
 

70% Final Exam; 30% Continuous Assessment 
(CA) 

Aims 
 

 

 Module Content 
 

• Information for Decision-Making: 
• Measuring Relevant Costs and Revenues for 

Decision Making 
• Pricing Decisions 
• Risk and Uncertainty 
• Information for Planning, Control and 

Performance Measurement: 
• The Budgeting Process 
• Management Control Systems 
• Standard Costing and Variance Analysis 

Intended Learning 
Outcomes: 
 
 

On successful completion of this module 
students should be able to: 

1. Demonstrate the skills developed in 
Semester 4; 

2. Appreciate the role and techniques 
employed in management accounting as 
part of the management information system 
and the impact of the changing business 
environment in the role of management 
accounting; 

3. Apply techniques to evaluate management 
decisions in relation to costing, pricing, 
product range and marketing strategy; 

4. Identify and apply appropriate budgeting 
techniques to enable management to control 
the business; 

 
     


	1. Demonstrate the skills developed in Semester 4;

